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of high performing organizations have PMOs

The centralized team
within an organization
that defines and
maintains the standards
of the project

management process.

Report

project status

to upper
management
of projects without a PMO were completed .
behind schedule, outside of budget and without 83%
measurable business and stakeholder benefits.
MAIN FUNCTIONS OF A PMO:
g | I | ]
K O
: Gard Al 2
[
PROJECT PROJECT TRAINING HOME FOR INTERNAL
SUPPORT MANAGEMENT Conduct training PROJECT CONSULTING
Provide project PROCESS/ programs MANAGERS AND
management METHODOLOGY or collect Maintain a centralized MENTORING
guidance to project Develop and requirements office from which Advise

managers in
business units.

implement a
consistent and
standardized process.

for an outside
company.

project managers are
loaned out to work on
projects.

employees about
best practices.

of project
failures are due to
inadequate project
management
. implementation

of project failures
are due to lack
and/or improper
implementation of
project management
methodologies

of projects do
not meet time/
cost/quality
targets

Team members
are unfamiliar with
project scope and

complexity

Lack of

communication
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Advisory Solutions
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SATORI MEDIA

Satori Video Production L.Lc, Dubai, UAE 31
VIDEO PRODUCTION
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